District Health Assessment for Multiple District 354 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 90 1 91 100% 4 0 4 2735 13 2748 662 361 301 12.30% 2,332 30 27% 0 0 0% 45% 0% 24% 30 17
354B 170 1 171 100% 6 3 3 5847 25 5872 786 713 73 1.26% 6,016 34 20% 4 122 33% 0% 0% 25% 30 13
354C 94 0 94 0% 1 4 -3 2096 0 2096 288 303 15 -0.71% 2,144 22 57% 15 26 0% 63% 5% 18% 30 8 2ndVDG
354D 198 0 198 0% 2 8 -6 6926 0 6926 978 728 250 3.74% 7,161 35 14% 9 139 50% 0% 2% 1% 63 30
354 E 109 0 109 0% 0 1 -1 3799 0 3799 488 366 122 3.32% 3,638 35 12% 16 17 100% 0% 0% 12% 26 13 2ndVDG
354 F 74 0 74 0% 1 2 -1 1999 0 1999 317 411 94 -4.49% 2,138 27 32% 16 27 50% 0% 0% 16% 19 8 GST
354G 50 0 50 0% 0 0 0 2565 0 2565 216 124 92 3.72% 2,521 51 4% 0 0 0% 0% 0% 0% 15 4 2ndVDG
354 H 51 0 51 0% 0 1 -1 1661 0 1661 152 215 63 -3.65% 1,638 33 2% 10 18 0% 0% 2% 25% 17 7 2ndVDG
836 2 838 100% 14 19 -5 27628 38 27666 3887 3221 666 2.47% 27,588 33 22% 11 349 37% 12% 1% 14% 230 100
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District Health Assessment for Multiple District 355 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 148 0 148 0% 3 1 2 8256 0 8256 1122 825 297 3.73% 8,470 56 4% 6 0 100% 0% 2% 0% 68 15 GLT,GMT,GST
355 B1 78 0 78 0% 2 1 1 3295 0 3295 540 257 283 9.40% 3,159 42 5% 2 9 100% 18% 0% 21% 32 8 2ndVDG,GLT,
GMT,GST
355 B2 65 0 65 0% 0 0 0 2097 0 2097 189 121 68 3.35% 2,163 32 23% 0 0 0% 0% 5% 3% 13 4 2ndVDG
355 B3 74 0 74 0% 0 1 -1 3521 0 3521 300 200 100 2.92% 3,584 48 8% 42 15 0% 0% 0% 4% 0 0 2ndVDG,GLT,
GMT,GST
355C 101 0 101 0% 2 1 1 5175 0 5175 440 375 65 1.27% 5,237 51 3% 12 0 100% 0% 0% 0% 18 9 1stVvDG,2ndV
DG
355D 89 0 89 0% 5 4 1 3438 0 3438 835 396 439 14.64% 3,383 39 4% 16 53 75% 0% 0% 52% 20 9 2ndVDG,GLT,
GMT,GST
355E 55 0 55 0% 0 1 -1 2153 0 2153 211 156 55 2.62% 2,174 39 1% 11 9 100% 0% 0% 0% 13 7 2ndVDG,GST
610 0 610 0% 12 9 3 27935 0 27935 3637 2330 1307 4.91% 28,170 46 7% 15 86 78% 2% 1% 11% 164 52
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District Health Assessment for Multiple District 356 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 122 0 122 0% 1 6 -5 4753 0 4753 610 453 157 3.42% 4,931 39 3% 21 33 83% 0% 0% 4% 34 8 2ndVDG
356 B 92 0 92 0% 2 0 2 2631 0 2631 471 186 285 12.15% 2,507 29 29% 0 0 0% 0% 0% 18% 26 10
356 C 106 0 106 0% 1 0 1 5359 0 5359 958 330 628 13.27% 5,007 51 4% 0 0 0% 0% 1% 34% 47 12 GLT,GMT,GST
356 D 103 0 103 0% 0 0 0 3887 0 3887 384 329 55 1.44% 3,895 38 10% 0 0 0% 0% 0% 30% 29 10
356 E 105 0 105 0% 0 1 -1 5423 0 5423 570 335 235 4.53% 5,191 52 1% 25 0 100% 0% 0% 1% 20 7
356 F 105 0 105 0% 1 3 -2 3945 0 3945 430 280 150 3.95% 3,964 38 17% 21 14 67% 18% 2% 6% 23 12
633 0 633 0% 5 10 -5 25998 0 25998 3423 1913 1510 6.17% 25,495 41 10% 21 47 80% 3% 0% 15% 179 59
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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